GETTING TO KNOW ALBANIA
•

Capital name: Tirana (Tirane)

•

Population: 2,900,000

•
•

Area total: 28,748 sq km
Neighbor Countries; Greece 212 km, Kosovo 112 km, Macedonia 181 km,
Montenegro 186 km

•

GDP $ 11.59 billion (2015 est.)

•
•
•
•
•
•

GDP per Capita $ 4,642
Exports Value $1.958 billion (2015)
Imports Value $4.382 billion (2015)
Foreign Direct Investment $ 5.073 billion (2014)
Number of Companies with Foreign Capital 10,580
Albania has an excellent accessibility :
– “Mother Theresa” International Airport close to capital
– Three seaports available to passengers
– Fourteen border crossing points all around the country

27 YEARS OF CHANGE
•

•

•

Since the change from communism
to democracy, Albania has
experienced strong and fast
changes in the economic model,
tourist activity, immigration,
infrastructure, foreign investments,
economic growth etc.
The Albanian’s dream is a better life
in a new democracy and integrated
Europe. Albania has started a
closer cooperation with EU, after
the communist regime collapsed in
1990.
Moving towards EU accession
requires accelerating fiscal and
other structural reforms and from
June 2014 Albania won the
candidate status for EU
membership.

•

FDI in Albania reached 152.23
million Euro in August 2016.

•

In the Heritage Foundation’s 2014
Index of Economic Freedom,
Albanian’s score improved to 669
out of 100, making its economy the
54 th freest economy in the world.

•

The Albanian Economy is now
completely open and characterized
by fully liberalized trade.

WHAT MAKES ALBANIA ATTRACTIVE
•
•
•
•
•
•
•
•
•
•

Liberal and reformist investment climate
Albanian Investment Development Agency
Competitive labor cost
Young and well educated population
Competitive taxation and Incentives
Optimal geographic location
Strong growth potential
Free economic zones
Free access to large markets
Macroeconomic stability

•
•
•
•
•

No prior government authorization is needed and no sector is closed to
foreign investment
There is no limitation on the percentage share of foreign participation in
companies – 100% foreign ownership is possible
Foreign investors have the right to expatriate all funds and contributions
in kind of their investment
Albania's tax system does not distinguish between foreign and domestic
investors
There are no restrictions on the purchase of private residential property

HEALTHCARE IN ALBANIA
Health status notes
•

Increasing life expectancy. L.E. at birth in 2013 was 76.0 years for
men and 80.3 years.
• Low infant, child and maternal mortality.
• Low rate of epidemic or transmitable diseases.
• Total burden of diseases the highest in the Southeast European
Region with a lion share to non communicable diseases and morbidity
risk factors as:
• i) nutrition related risks;
• ii) arterial hypertension;
• iii) smoking National Health Report (2014)
(specifically cardiovascular diseases accounting for 55% of the deaths,
diabetes deaths significantly increased in the last two decades and %22
of deaths caused by smoking)

HEALTHCARE IN ALBANIA
Public sector
•

Government of Albania and of the Ministry of Health have a strategic
direction for providing universal health coverage to all citizens and revision
of the healthcare financing models, which will enable financial security of all
citizens in exercising their right to healthcare, as guaranteed in the
Constitution of the Republic of Albania.

•

Albanian health care system is accompanied by lack of budget funds for
health care and was left out of attention for reforming it. Currently has
become one of the Government priorities. Albanian government plays the
role of the controller of the system with wide scope of authority:
 managing the health care legislation
 proposing budgetary expenditures
 monitoring health needs of the population
 supervision of the reform of health care system in Albania

•
•

•

•
•

•
•

The diagnostic and curative health services are organized in three levels:
primary, secondary and tertiary health care services.
Basic public health services are coordinated and mostly provided by the
Institute of Public Health, the 12 Regional Directorates of Health and the 24
Directorates of Public Health.
Free Check-Up program for the Albanian population 40-65 years of age was
launched shifting the focus from the sick to the healthy ones by prioritizing
the prevention of non-communicable diseases.
The Primary health care network consists of 421 health facilities, Hospital
services are provided through 42 public hospitals.
Public health funding currently covers 55%, ie more than half the cost of
health expenditure of Albanians.
Value added tax on medicines and medical materials has been removed.
25 health centers are open 24/7 in support of the touristic season.

•

•
•
•
•

•

There exists 24-hour Cardiac emergency of the public sector, and in the first
trimester of 2017 24 hours cerebral vascular emergency center will be also
functional.
Electronic filing, health electronic prescriptions, electronic referral of patients
and electronic signature health data are implemented.
2 modern radiotherapy units are operational to improve care for patients
with cancer.
In 2017, public funding for health care is projected to be around 2.9% of
gross domestic product; among the highest levels of funding in 25 years.
Public spending per capita is a very important figure to understand what
goes to citizen. It will increase from 12.295 lek in 2013 to 16,000 lek/per
capita in 2017. So an increase of 30.1%
This will be involved in primary health care the basic control for age 35-70
years, giving this opportunity to 1 million resident citizens in the Republic of
Albania. The family doctor is free to anyone, including 600,000 uninsured
people, a further step towards free healthcare.

HEALTHCARE IN ALBANIA
Private sector
•

•
•

•

•

Evolving private providers market and Public
Private Partnerships (PPP) provide efficient use of
available resources in the country.
Hemodialysis Service PPP and Sterilization Service
were two big achievements of 2016
It has just been launched the PPP tender for the
Laboratory that is expected to be closed in
February.
Through a short-term project Emergency Services
and Radiology will also be accomplished through
PPP during 2017.
Currently the 90% of Health Care System is public,
and 10% is private, which is thought to change
considerably in the coming years thinking that only
in 2007 it was 100% public.

There are 5 main private hospitals in Albania
and a number of private clinics.
– American Hospital Group
– Hygeia Hospital (Greek)
– Salus Hospital (Italian)

AMERICAN HOSPITAL
Tirana Durres Fier Kosovo

AMERICAN HOSPITAL’S OBJECTIVES:
•
•
•
•
•

•
•
•
•

The health, safety and satisfaction of the patient
Preservation of professional values
Clear criteria for employment, training and professional development
Automation of patient records and trained patient reception, processing and
examination closure with utmost accuracy and minimal human error
Continuous quality improvement through internal evaluations and external
assessments; measurement of continuous quality through clinical indicators
and risk management
Effective management of expenses and cost of goods sold
Prudent expansion of departments, services and facilities where necessary
Continued and selective work with the public sector to create new
“outsourcing” opportunities and proceed towards a public healthcare fund
Conduct business in compliance with international standards and local law

MISSION – VISION - VALUES
•

Our Mission
To offer comprehensive services in an environment where innovation and
teaching are integral to care; where we are proud to serve patients and one
another; where meeting the challenge of complex medical needs is viewed
as a defining competency; and where quality and safety of care are a
constant.

•

Our Vision
To be the leader in providing a range of care from basic to innovative and
complex.

•

Our Values
American Hospital's vision of excellence and leadership is driven by its core
values. These include service, partnership, stewardship and integrity. We
strive to provide compassionate care and to treat all individuals with dignity
and respect.

BRIEF HISTORY OF AMERICAN HOSPITAL
•

The Hospital was established in December 2006; it was the first private
hospital in Albania.

•

The Hospital commenced its activity using experienced professors of
Cardiology and Cardiovascular surgery from Turkey to serve patients with
cardiac problems in and outside of Albania; the percentage of cardiac
patients leaving Albania to be treated abroad declined by 85% during the first
year.

•

In June 2008, SEEF acquired a majority share of the company with founder
Dr. Klodian ALLAJBEU remaining as its partner.

•

The newly named American Hospital widened its activity focusing first in
general surgery, orthopedics, eye surgery and urology and expanded the
company into the full service organization that it is today.

SEEF II and Bedminster Capital Management
The investors behind AH
Southeast Europe Equity Fund II (SEEF II) investment fund was
founded in March 2006 in the wake of co-financing worth around $400
million by institutional investors from Europe and the US, as well as by
Overseas Private Investment Corporation (OPIC), an investment
agency of the US government, and the European Bank for
Reconstruction and Development.
Bedminster Capital Management, L.L.C. which manages SEEF is a
private equity and venture capital firm specializing in growth capital,
acquisitions, and buyouts. It also invests in new business development,
expansion, restructuring, and privatization. The firm typically invests in
healthcare, telecom, media, and financial services sectors. The fund
holds investments in Southeastern Europe with a focus on Albania,
Bulgaria, Romania, Turkey, Serbia, Croatia.

AMERICAN HOSPITAL GROUP IN 2016
CONSISTS OF
• AMERICAN HOSPITAL I – TIRANA

established in 2007

• AMERICAN MEDICAL CENTER – FIER

established in 2009

• AMERICAN MEDICAL CENTER – DURRES

established in 2010

• AMERICAN HOSPITAL II – TIRANA

established in 2011

• AMERICAN HOSPITAL KOSOVO – PRISTINA

established in 2012

• AMERICAN HOSPITAL III– TIRANA

established in 2016

AMERICAN HOSPITAL – TIRANA I & II

AMERICAN MEDICAL CENTER – FIER

AMERICAN MEDICAL CENTER – DURRES

AMERICAN HOSPITAL KOSOVO
November 2015

AMERICAN HOSPITAL – TIRANA III

AMERICAN HOSPITAL – SUMMARY FACTS
November 2016
•

55,460 m² across four facilities in Albania and one in Kosovo

•

More than 1,000,000 patient registrations and 688,695 individual patients
treated from inception

•

90,359 surgical procedures from inception

•

13,200 cardiac surgery procedures from inception

•

19 operation theaters

•

410 beds, 45 ICU beds

•

155 hemodialysis chairs

•

More than 1400 employees; strong management team

•

33 departments

•

24 Hour Emergency Service

•

New integrated and on-line ERP developed for the group needs

KEY SERVICES OF AMERICAN HOSPITAL
TRANSPLANTATION AND HEMODIALYSIS
• American Hospital was the first institution to perform renal transplantation in Albania. The
transplantation team of American Hospital is composed of general surgeons, urologists and
nephrologists and has successfully performed 146 renal transplantations up to now.
American Hospital has invested in the first private dialysis centers in the country and treats
more than 355 patients.
IVF – EMBRYOLOGY – ANDROLOGY
• American Hospital, for the first time in Albania, established a unique center of IVF –
Embryology and Andrology. This significant investment is also performing prenatal genetic
diagnostics for the first time in Albania.
COCHLEAR IMPLANT
• The ENT team of American Hospital is the first and only team to perform a Cochlear Implant
in the country. This successful program started in December 2009. The Hospital has treated
more than 25 children and adults with implants.
LIVER TRANSPLANTATION
• American Hospital was the first institution to perform liver transplantation in Albania in 2013.
The transplantation team of American Hospital is composed of general surgeons and has
successfully performed 7 liver transplantations.

KEY SERVICES (cont.)
AMERICAN EYE CENTER
• The American Hospital Eye Center performs refractive surgery, cataract surgery, glaucoma,
retinal disease treatment, corneal diseases treatment, neuro – ophthalmology, eye
electrophysiology, pediatric ophthalmology, oculo-plastic surgery and laser surgery. The
department has performed the first cornea transplant in Albania, the total number is 38
cases. Limbal transplantation is a surgical technique of ocular surface epithelial
transplantation advocated for a variety of ocular surface disorders with presumed stem-cell
deficiency. American Hospital performed the first such procedure in Albania with three cases
to date.
CENTRAL LABORATORY
• The central laboratory of American Hospital offers a wide range of single examinations:
biochemical, microbiological, immunological, histo-pathological, etc. The lab is monitored
per international standards (ISO 9001:2008) and all the primary equipment is backed up in
order to offer fail-safe, 24 hour service.
EMERGENCY SERVICE
• American Hospital has offered 24 hour emergency service to its patients from December
2008. With its ambulances and access to medical helicopters provided under a contract with
the Ministry of Defense, American Hospital is able to transport patients from within and
outside of Tirana and outside the country.

QUALITY MANAGEMENT - Road to
Standardization
•

May 2009 – American Hospital created the Department of Quality
Management and implemented the Quality Management System.

•

March 2010 – American Hospital is certified for ISO 9001-2008 by BSI.

•

July 2012 – the American Hospital laboratory is accredited for ISO/IEC
15189:2007 by ESYD.

•

March 2013 – American Hospital is successfully re-certified by BSI for
ISO 9001:2008.

•

June 2015 – American Hospital is Certificated from the Albanian National
Center for Accreditation and Standardization and became the first private
institution to have this accreditation; the company is currently performing the
self-assessment process.

QUALITY MANAGEMENT
•

American Hospital is the first and only health institution in Albania which has
committed itself to quality and has been certified for ISO 9001:2008 for the
management standards and ISO 15189:2007 for the clinical laboratory.
American Hospital operates a quality management system to integrate the
organization procedures, processes and resources according to these
standards.

•

In order to provide high quality services, American Hospital is committed to
achieve the accreditation from the Albanian National Center of Quality for
the health care institutions in compliance with the accreditation standards.

•

According to the quality objectives and plans, American Hospital strives for
continual quality improvement by assessing user satisfaction, internal audit,
external quality assessment, clinical benchmarking and the management of
clinical and non-clinical risk.

AMERICAN HOSPITAL DEPARTMENTS
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cardiology and Cardiovascular Surgery
General Surgery
Reconstructive Surgery
Dialysis
ENT
Orthopedics
Neonatology - Pediatrics
Nephrology and Urology
Ophthalmology-Corneal Transplantation
Gastroenterology
Oncology
Laboratory
Liver and Kidney Transplantation
Dermatology
Pathology
Hematology

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Neurology and Neurosurgery
Obstetrics – Gynecology
IVF – Embryology
ICU Unit/NICU Unit
Pneumology
Alergology
Endocrinology
Rheumatology
Physiotherapy
Emergency and trauma care
Advanced radiology
Proctology
Thoracic Surgery
Psychological Therapy
Physiotherapy
Maxillofacial

PRIMARY CORPORATE CONTRACTS OF
AMERICAN HOSPITAL
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

ALBCONTROL sh.a.
ABCom sha
Abissnet
Agna Group/Albartex
Balfin Group
Notary Chamber
National Courts
US Embassies Tirana/Pristina
UK Embassy Tirana
Kuwait Embassy Tirana
OSCE Presidency in Albania
Bankers Petroleum
Simmons Drilling
Assembly of Albania
Albtelecom
Tirana State University
Epoka University
Beder University
Turgut Ozal
World Bank

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

International Commercial Bank
Albania
Intesa SanPaolo Bank Albania
BKT bank
Raiffeisen Bank Albania
ProCredit Bank
NBG Bank
KPMG Albania
Devoll Hydro Power sha
Digitalb
Porsche Albania
Wrigley Albania
PNUD
EULEX
Price Waterhouse Albania
Nobis Wellness Centre
Deloitte Albania
BodyCode
BGP Product Switzerland
Balcan Investment Company
sha

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Balkanwide Assistance
SOS International
Tricare
Cigna
SIGAL – UNIQA Group Austria
SIGMA INTERALBANIAN–
Vienna Insurance Group
INSIG
SICRED
INTERSIG
ALBSIG
ILIRIA-Pristina
DARDANIA-Pristina
EUROSIG sha
ATLANTIK sha
Bechtel Enka GP

American Hospital Group is committed
to being lider of the sector and
to continuous growth and improvement…

