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About Your Presenter – Jason Kazilimani Jr
UK - Zambia Trade & Investment Forum

Current
• Senior Partner & Chief Executive of
KPMG in Zambia
• 21 years of experience at KPMG
Qualifications
• FZICA
• Chairman of the Education & Training
Committee of ZICA
• FCCA
• ACA
• MBA Financial Services
Client portfolio includes
• Financial services
• Private equity
• Mining
• Telecoms
• Construction
Other
• President of American Chamber of
Commerce
• Vice President of Zambia Golf Union
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A local
perspective on
Zambia

The 2015 Economic Downturn
UK - Zambia Trade & Investment Forum

• Copper price is down
• The Zambian Kwacha has
suffered a massive devaluation

LME Copper Prices 2013 - 2015
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By now you’re well aware of all the
negatives
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• Inflation has jumped to 14.3% in
October up from 7.7% in
September 2015
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• Put simply the economy has
stuttered however there is another
longer term perspective on what’s
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The 2015 Economic Downturn
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Prospects for copper
mining?
•

Which of these uses
of copper do you
anticipate a decline in
over the next 20
years?

US Geological Survey Factsheets 2009 & 2014
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The 2015 Economic Downturn
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•

Zambia’s contribution to global copper production is
smaller than you may expect;

•

According to the January 2015, US Geological
Survey's Mineral Commodity Summary:
•

Global supply of copper is approximately 18.7m
tonnes per year; and

•

Zambia’s share of that is just 3.9%

•

To put that into context, Peru that is not a famed
copper producer mines approximately double
Zambia’s annual output;

•

If Zambia doubled its copper production, that would
add just 3.7% to global production.

Zambia's Share of the Global Copper Output
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The 2015 Economic Downturn
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International investors are
concerned however

• For Zambians, it’s deja vu
• The economy is likely to fall before
it rises again
• We’ve seen it before and are
confident of the future
• With just 24 companies listed on
the LuSE

• Here are some interesting
examples

ZAMEFA
•

Purchased by Phelps Dodge for US$3.5m
in 1995;

•

After a working capital injection and
management changes the company began
a meteoric rise;

•

By 2013 – generally described as a
challenging year for the company:
ZAMEFA Financial Highlights
2013
ZMW
‘000

2013
USD
‘000

Turnover

938 535.00

170 333.03

Export sales

729 233.00

132 347.19

Total assets

586 834.00

106 503.45

Total debt

237 609.00

43 123.23

Shareholders’ equity

141 085.00

25 605.26

FX Rate: 5.51
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Zambia Sugar
• Purchased for US$36m in 1994

• Investment in working capital and
plant maintenance
Zambia Sugar Financial Highlights

2014
ZMW
‘000

2014
USD
‘000

Turnover
Export sales

1 778 172.00
872 309.00

279 586.79
137 155.50

Total assets
Total debt
Shareholders equity

2 225 557.00
1 296 061.00
894 599.00

349 930.35
203 783.18
140 660.22

ZAMBIA SUGAR
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The Range of Opportunities that Zambia Offers
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Selected Investment Opportunities

Technology opportunities

• Cash economy and a national payments switch is being
implemented

Infrastructure
opportunities

• Tazama 2

Other opportunities

• Power deficit – throughout SADC for the next 20 years

• LCC US$500m housing project
• Toll gated roads
Power interconnectors
• Housing deficit – Upward of 1 million homes
• Skills deficit – building trade, most key projects are outsourced
• Monopolies – The entry of Dangote Cement etc

Going forward

• You’re already in some form of business
• Take time to study the Zambian market for opportunities
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The Range of Opportunities that Zambia Offers
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In the first part of this presentation:

•

I gave a Zambian perspective on the current economic challenges

•

The long term prospects for copper production

•

Zambia’s role in the global copper industry

•

Instances of Déjà vu from 1995

•

Highlights of some of the opportunities available

For people who are ready to invest now, lets now consider some practical issues such as:

•

The requirements for company registration

•

Registering with the tax authorities

•

Investment licenses

•

Tax highlights and

•

How KPMG Zambia can assist
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Setting Up a
Company in
Zambia

An Overview of Company Registration in Zambia
UK - Zambia Trade & Investment Forum

Company Incorporation and Business Name Registrations are regulated by the Companies Act, Chapter 388 of
the Laws of Zambia (CA) and the Registration of Business Names Act 2011.
The CA governs the incorporation/registration of the following companies:
•

Private Company Limited by Shares (Private Limited Company)

•

Private Company Limited by Guarantee

•

Public Company Limited by Shares

•

Unlimited Company

•

Foreign Company (Branch)

The most commonly registered companies are the:
•

Private Limited Company; and

•

Foreign Company

The Business Names Act governs the registration of a business name as a:
•

Sole Proprietorship

•

Partnership
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An Overview of Company Registration in Zambia
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The first step towards incorporating or registering a company is to complete a Name Clearance
Form requesting for a particular proposed name to be cleared.
The Companies Act requires the following for a Limited Company:

• Minimum of two directors; at least 50% of the directors must be resident in Zambia
• Minimum of two shareholders
• Minimum share capital of K10,000.00

• Proposed Registered Office
• The above documents must be in the English language
• It takes approximately 5-10 working days to complete the registration upon submission of all
required documents.
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Setting up a Foreign Company (Branch)
UK - Zambia Trade & Investment Forum

The first step towards registering a branch is to complete a Name Clearance Form requesting for
a particular proposed name to be cleared.
• At least one and not more than nine local directors must be appointed as Directors of a
Foreign Company. At least one local director of the company must be resident in Zambia and
if the Company has more than two local directors, more than half of them shall be residents of
Zambia.
• At least one documentary agent (a firm, corporate body registered in Zambia or an individual
who is a resident in Zambia.
• A certified copy of the Certificate of Incorporation from the country of origin must be attached.
• The charter, statutes, regulations, memorandum and articles, or other instrument relating to a
foreign company must be submitted.
• Latest financial statements of the parent company.
• The issuance and sealing of the Certificate of Registration marks the end of the process for
Registration.
• The above documents must be in the English language
• It takes approximately 5-10 working days to complete the registration upon submission of all
required documents.
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Business Name Registration
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The following will be required for the registration of a business name:
•

Name Clearance (proposed 3 business names)

•

Nature of Business

•

Proposed address of the business

•

The full names, identification numbers and addresses of the applicants

•

Completion of Business Name Form 3 (BN Form III)-an application form for a business name
that is to be completed and executed by the sole proprietor. This form must be completed in
the English language.

•

Upon clearance of the proposed name and submission of the required registration
documents, a certificate of registration of the business name will be provided within 5-10
working days.
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Tax Registration
UK - Zambia Trade & Investment Forum

The following information will be required for Tax and VAT registrations:
•

Certificate of incorporation of the subsidiary

•

Certificate of share capital of the subsidiary

•

Articles of association of the company

•

A map(sketch) of your business location

•

Tenancy of the business premises

•

A printout of your bank account in Zambia showing the funds currently available in the
account.

•

A business plan and projected cash flow for a period of one year.
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Applying for an Investment License
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There are no limits on the amount of investment required to be made for an Investment License. However, there are
some minimum investment thresholds to qualify for certain benefits in priority sectors, specifically:

•

No less than US$250,000 in order to qualify for non-fiscal incentives and

•

No less than US$500,000 in order to qualify for special tax incentives for Priority Sectors or products

The following documentation will be required for an application for a license with the Zambia Development Agency:
•

Completed formal application form from the Zambia Development Agency;

•

Certified copy of certificate of Incorporation/Registration;

•

Certified copy of certificate of share capital;

•

Certified copy of a certificate of minimum share capital;

•

Certified copy of an official list of shareholders and/or directors;

•

Business plan or and feasibility study;

•

Verifiable evidence of project finance;

•

Brief resumes/CVs for shareholders and/or directors;

•

The Investment Licence is valid for ten (10) years from the date of issue.

•

The investor may apply for renewal of the investment licence before the date of its expiry.
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Immigration
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The Immigration Department issues various visas and work permits. The following are the types
of Visas and work permits issued by the Immigration Department:
• Employment Permit

• Self Employment Permit (SEP)
• Temporary Employment (TEP)
• Business Visa

• Visiting Visa / permit
• If there are employees coming to Zambia for short term assignments, they would be eligible
to obtain Business Visa. These can be issued out as either a single entry visa or a multiple
entry visa.
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Overview of the tax system

Corporate tax

Zambia principally operates a source-based
system of taxation. Therefore, strictly speaking
any income which is deemed to be from a
source within Zambia will be liable to tax in
Zambia.

•

The standard corporate income tax rate in
Zambia is 35%

•

A company’s taxable income is based on
the financial statements prepared for the
period of account as adjusted for tax
purposes (i.e. disallowance of depreciation
and expenditure specifically disallowed for
tax purposes and calculation of capital
allowances and deductions allowed for tax
purposes etc)

•

The tax charge year runs from 1 January to
31 December. Submission of the annual
income tax return is due by 30 June
following the end of the tax charge year

The following are the major taxes payable in
Zambia:
• Corporate tax
• VAT / VAT reverse charge
• Withholding tax

• Pay as You Earn
• Property Transfer Tax
• Customs and excise duties
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VAT

•

•
•
•

•

Any supply of goods or services made by a
taxable supplier, in the course or
furtherance of business, that takes place in
Zambia, other than an exempt supply, is a
taxable supply
VAT in Zambia is invoice based
Goods and services are either classified as
standard rated at 16%, Zero rated or
exempt
Goods and services included under the two
latter categories are specifically provided
for with the standard rate applicable to all
other supplies excluded
VAT returns must be submitted and VAT
paid on a monthly basis by the 21st of the
month following the end of the month.

VAT reverse charge
• VAT reverse charge at 16% is due on the
value of services provided by a non
resident supplier and is payable by the
recipient of the services
• Services that are subject to VAT reverse
charge include management and
consultancy services, technical advisory
services, installation services, etc.
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Withholding tax (WHT)
•

•

Withholding tax at 15-20% is required to be
deducted at source from the following
payments.
•

Management and consultancy fees

•

Interest

•

Royalties

•

Dividends

•

Commissions

•

Rental

Pay As You Earn (PAYE)
• As Zambia operates a source based
system of taxation, individuals undertaking
any work in Zambia will be liable to tax in
Zambia
• Under the ITA it is the employers’
responsibility to deduct and account for
PAYE. PAYE must be accounted for to the
ZRA within 14days following the end of the
month of payment.

WHT is due on the earlier of date of accrual
or date of payment and must be remitted to
the ZRA by the 14th of the month following
payment or accrual whichever is earlier.
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Property Transfer Tax (PTT)
The transfer of property is subject to PTT at 5%, depending on the type of property, of the realised or open
market value (whichever is greater) at the time of the transfer.
The Act defines property as:
• any land in the Republic;
• any share issued by a company incorporated in the Republic; or

• a mining right issued under the mines and Minerals Development Act, 2008, or an interest therein.”
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As a starting point, KPMG can assist with:
•

Registering the company with PACRA;

•

Tax registrations;

•

Obtaining work permits and visas;

•

Applying for investment licences;

•

Reviewing employment contracts and leases.

Once you have fully settled and the tax registrations are done, we will be happy to further discuss with you your
tax obligations in Zambia and also how KPMG will be able to assist you with your tax compliance obligations.
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Fees
Nature of Service

Frequency

Annual Costs $

Registering a company in Zambia

One off

3 000

10

Tax registrations including, VAT, Income Tax, PAYE, Withholding
Tax, NAPSA, Workmen’s Compensation Board

One off

1 500

5

Investment licence application

One off

3 000

15

Provision of a registered address, secretary and submission of the
annual return

Annual

1 000

N/A

One Off

2 000

21

Annual

*3 000

N/A

Work permit application
Tax compliance

Working Days

*Dependant on the complexity of the organisation
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Thank you

© 2015 KPMG, a partnership domiciled in Zambia and a member firm of the KPMG
network of independent member firms affiliated with KPMG International, a Swiss
cooperative. All rights reserved.
The information contained herein is of a general nature and is not intended to
address the circumstances of any particular individual or entity. Although we
endeavour to provide accurate and timely information, there can be no guarantee
that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular
situation.

